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Beyond programsBeyond programs RelationshipsRelationships

Second ShiftSecond Shift
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From fixing youngFrom fixing young
people’s problemspeople’s problems

First ShiftFirst Shift

Promoting youngPromoting young
people’s strengthspeople’s strengthstoto



The Categories of Developmental AssetsThe Categories of Developmental Assets

External AssetsExternal Assets
�� SupportSupport
�� EmpowermentEmpowerment
�� Boundaries and ExpectationsBoundaries and Expectations
�� Constructive Use of TimeConstructive Use of Time



The Categories of Developmental AssetsThe Categories of Developmental Assets

External AssetsExternal Assets
�� SupportSupport
�� EmpowermentEmpowerment
�� Boundaries and ExpectationsBoundaries and Expectations
�� Constructive Use of TimeConstructive Use of Time

Internal AssetsInternal Assets
�� Commitment to LearningCommitment to Learning
�� Positive ValuesPositive Values
�� Social CompetenciesSocial Competencies
�� Positive IdentityPositive Identity



The Power of Assets to ProtectThe Power of Assets to Protect
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The Gap in Assets Among YouthThe Gap in Assets Among Youth
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The Gap in Assets Among YouthThe Gap in Assets Among Youth
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The Gap in Assets Among YouthThe Gap in Assets Among Youth
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The Gap in Assets Among YouthThe Gap in Assets Among Youth
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BelieveBelieve
ImportantImportant Do ItDo It  Gap Gap

Actions Actions %% %%   (in % pts.)(in % pts.)

Encourage success in schoolEncourage success in school 9090 6969 2121
Expect parents to setExpect parents to set
boundariesboundaries 8484 4242 4242
Teach shared valuesTeach shared values 8080 4545 3535
Teach respect for culturalTeach respect for cultural
differencesdifferences 7777 3636 4141
Guide decision makingGuide decision making 7676 4141 3535
Have meaningful conversationsHave meaningful conversations 7575 3434 4141
Give financial guidanceGive financial guidance 7575 3636 3939
Discuss personal valuesDiscuss personal values 7373 3737 3636
Expect respect for adultsExpect respect for adults 6868 6767 11

Grading Grown-UpsGrading Grown-Ups
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FromFrom ToTo

The Asset-Building DifferenceThe Asset-Building Difference

Young people’s problemsYoung people’s problems Young people’s strengthsYoung people’s strengths

Professionals’ workProfessionals’ work Everyone’s workEveryone’s work

Young people absorbing resourcesYoung people absorbing resources Young people as resourcesYoung people as resources

ProgramsPrograms RelationshipsRelationships

Troubled young peopleTroubled young people All young peopleAll young people

Accountable only for ownAccountable only for own Accountable as well forAccountable as well for
behaviorbehavior otherother  adults’ behavioradults’ behavior

Incidental asset buildingIncidental asset building Intentional asset buildingIntentional asset building

Blaming othersBlaming others Claiming responsibilityClaiming responsibility
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